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2 2 AGENDA 



3 3 MILITARY DOCTRINE   



4 4 RANGE OF MILITARY OPERATIONS 
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 ITA ARMY REVIEW AND REORGANISATION - MODERNISATION 
- THE ROLE OF THE ITA ARMY - 
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EUCAP 

SAHEL 
- Niger 0 

CAMPUS 

MARTIUS 
- Gibuti 9 

Nome 

Operazione 

Zona 

Interessata 

Personale 

Impiegato 

RSM - Afghanistan 482 

CENTCOM - Tampa 5 

EAU TF AIR 
Dubai - 

Al Bateen 
6 

LEONTE 
- Libano 

1190 

MIBIL 20 

JOINT 

ENTERPRISE 

- Kosovo 356 

361 

- Serbia 3 

- Macedonia 1 

- Bosnia 1 

BMNS - Gibuti 64 

MICCD - Malta 2 

ALTHEA - Bosnia 2 

EUCAP 

NESTOR 
- Nairobi 

1 

 

EUDEL - Tunisi 1 

Nome 

Operazione 

Zona 

Interessata 

Personale 

Impiegato 

PRIMA 

PARTHICA 

- Kuwait 25 

- Iraq 175 

EUTM 
- Somalia 98 

- Mali 13 

MINUSMA - Mali 2 

NATIONAL OPERATIONS ACROSS BORDERS 

DOMESTIC OPERATIONS 

OPERAZIONE «STRADE SICURE» 4800 

OP. «STRADE SICURE - EXPO 2015» 1855 

     TOTAL    9107 

ABROAD 2452 

DOMESTIC 6655 Δ 
-28 

+10 
RISPETTO 

 AL 25 FEB 2015 

Update to  21.05.2015  

* Personale rientrato in Patria in data 31 marzo 

2015  

EUMM - Georgia 0* (-2) 

MINURSO 
Marocco - 

Sahara 
0* (-5) 

UNMOGIP 
India - 

Pakistan 
0* (-4) 

CURRENT DEPLOYMENT 
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8 8 L.L.:LAST  TWO DECADES OF MIL OPS   



9 9 ITA ARMY VISION & APPROACH TO C2 



10 10 LC2EVO: «STRATEGIC» CONSOLLE 

 CRUSCOTTO DISPONIBILITÀ ALL’IMPIEGO (0 – 100 %) 

VEHICLES WEAPONS INFRASTRUCTURES 

 ANDAMENTO DELLA DISPONIBILITÀ OPERATIVA 
(per categoria – numerica e %)  

BEFORE CURRENTLY 

Management Tools  

Tool in support of 
decision making: 

analysis, reporting, 
benchmarking , key 
performance 
indicators. 

 

NOT  A DUPLICATE  

OF C2 SYSTEMS  

BUT   

A CONSOLLE SUPPORTING 
STRATEGIC DECISIONS 



11 11 ITA ARMY VISION & APPROACH TO C2 



12 12 C2 CAPABILITY MANAGEMENT 



13 13 MISSION PARTNER ENVIRONMENT: LC2EVO CONOPS 
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14 14 LC2EVO CONOPS 



15 15 NEW APPROACH WAS REQUIRED! 

 
 

“ITA ARMY AGILE”  METHOD 
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F.A.S 
(Functional 

Area Service) 
e Information 

Knowledge  
Management 

CENTRALIZED 
Software 

WEB APPLICATION 

LC2EVO- STRATEGIC ASSET 

CORE 
Services 

 

Enterprise Software Architecture (ESA) 

 

 



17 17 LC2EVO – SPRINTS IDT1 

S1 (ADE) 
February 17, 2014 

March 21, 2014 

January February March April May June July August September October November December 

S2 (AFRODITE) 
March 24, 2014 
April 15, 2014 

S4 (ARES) 
May 28, 2014 
June 16, 2014 

S3 (APOLLO) 
April 21, 2014 
May 23, 2014 

S5 (ARTEMIDE) 
June 16, 2014 
July 4, 2014 

S7 (DEMETRA) 
August 4, 2014 

August 29, 2014 

S9 (EFESTO) 
November 10, 2014 
November 28, 2014 

S6 (ATENA) 
July 7, 2014  

July 25, 2014 

S8 (DIONISO) 
October 6, 2014 

October 24, 2014 

S10 (CRONO) 
December 2 2014 

December 19, 2014 

2014 



18 18 LC2EVO – SPRINTS  IDT1 

S11 (EOLO) 
January 20, 2015 
February  9, 2015 

January February March April May June July August September October November December 

S12 (ELIO) 
February 27, 2015 

March 20, 2015 

S14 (ERA) 
May 8, 2015 

May 29, 2015 

S13 (EO) 
March 30, 2015 
April 30, 2015 

2015 December 



19 19 Q&A SESSION 

Major  General Mario RUGGIERO 

mario.ruggiero@esercito.difesa.it 
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